Project Selection and Review Committee Meeting 8/4/17 1:30pm

Urban and Economic Development Office, Utica City Hall

Present: Brian Thomas, Mike Brown, Mark Domenico, Sam Russo, Cabryn Gurdo

Called in: Tolga Morawski, Heidi Sourwine, Ray Johnson
Meeting began at 1:37pm.

Discussion began with 330 North Prospect Street in Herkimer.
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Ray- Thinks it looks solid from the outside anf would be a good project. f‘t‘k?l‘ﬁﬁ%hfu
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Tolga said it needs a roof and\decking.ﬁannah’s building falls through, we couldvfnut our office on the
first floor and rent out the rest of it. There is a big parking lot and it is located on the edge of a

commercial district. There's a lot of street parking as well.
Mark asked about zoning. Is it mixed-use or residential only?

Tolga said that he would guess that it is mixed use. There is a bank next door to it.

Mark said it would be good to know if we’d need to worry about a variance. Could be pendlng the L
variance. wWe. b 1\ co V\thua{'\,c Loy Ewl'(,( uh Jﬂu\ LT o
Tolga said it was set up for single room occupancy. Jt-eomd—beﬂﬁvomen s shelter and it has large “ "‘fl'@' i
kitchens. x\,u bj, }«.
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Mark asked if this classification would be in the tax records. Sometimes conversions are made without
permits and that would bring up the issue of a nonconforming building. We might have to worry about
lawful pre’emstlng rlghts r\l‘Jpgrades to code such as sprmklers
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Tolga said that he thought that the bank had kept up on the taxes.
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Ray said he had checked on the taxes and they’re current.

Brian asked if the bank would cover all of the closing costs for the buyer and the seller.
My

Tolga said they would, and the bank would also cover title insurance. and QJ(M’_,\ = & l_J:s{’S U’\% pes” ({}‘CW

c=ndiiongl UPSH ' C\m” m\:\/\
Toiga asked for a motion (to pursue?), -0'the building being d-%d-a&mlxed use, Hthe.
_zoning-allows-mixed-use and if it i conflrmed that the bualdmg has lawfu+occupancy use. Ma k made
the motion and Brian seconded it. Motion passed. (S 4 .\( <l \ﬁ M vi A U Tl sl iA
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Ray left the call. i,,r‘roﬁ _j

Brian talked about the report he sent out prior to this committee meeting. He brought up 613 Columbia
Street in Utica. There is an offer from the Irish Cultural Center (ICC) to purchase the Iotffor, Ok. 613 is
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owned by the City of Utica, who could retain ownership while the City DPW demolishes it as an in-kind
donation. Once complete, the property could transfer to the ICC. 15k would go back to the City for its

costs on the property, and the remaining 45k would go to the LB. \ wy
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Brian discussed two other properties in Utica, houses-suggested by Joe Marino. These properties are:

L~
11630n the corner of Mohawk and Eagle, which isowned by Benderson Development; 1128 Hammond
Ave, which is bank-owned and in a solid residential neighborhood.
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Sam Klked@beuﬁhe deconstruction‘potential of the first two buildings (Columbia and Mohawk/Eagle
Streets). With the age of the Columbia Street building, there could be some good materials./tich Strunk

w\'\i‘, worked on,the Wagner House before it was demolished a p\A 'u,-lhc 15 . 9‘“ " W\Q,;\'%T'Ci"‘ia
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Tolga asked about the status of the Hammond Ave property. '. ther
with the company that owns the Mohawk/Eagle in the past.‘!: g whether

y have been contact
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Brian thinks Joe Marino has had contact with Benderson regarding the condition of the building not
being up to City standards.
Mark asked if Hammond Ave is bank owned or if it has a mortgagg i
Tolga said that he, Heidi and Cabryn can try to look into it. 1; - ,A/ (,(5 [H\.(,Y
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_ , Brian said that according to the assessment files, it is owned by Midfirst Ba[(\la‘ UI iM r W‘CUL L” |~
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~ Tolga asked Brian if the Mohawk/Eagle and Hammond properties are worth pursuing. ol :
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Brian said that Columbia would be easier due to it already being owned by the City. '\g‘ri‘a\() 40 X
Tolga asked for a motion to pursue 1128 Hammond Ave. )—'-,\CL LAY

Mark asked if that was the one that is bank owned.
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Mike said as opposed to being mortgageﬂowaed. 2 ol

Brian said that he believed it was bank owned.
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Mark asked what the benefit to the LB would be,,a donation from th_e bank. Would we start with asking
for a donation? Q\'V\CNL\\ (‘ .7‘ )

Tolga said that we would start with asking for casp&wdonagion from the bank, then just asking for

the donation, and lastly we Would consider possibly phpcﬁé's\ir‘;‘g it\?\\__()(( Alre b\
)
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Sam asked if he could vote as a committee member and was told that he could.
Brian made the motion. Mark seconded it. Motion passed.
Tolga asked about Mohawk/Eagle Street.

Brian said that he was unsure if the owner (Benderson) would be a willing seller.

Tolga;%@c,heck the taxes, see if current, if-wean get it with a cash donation. ; ; )
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Mark asked if it was a lawful building on the lot. : ’



Brian said that years ago, the owners were doing a site assembly.-&)r £ o g‘{]ﬁ{’(’}&’ CI @'\J’Q{UQLWT{'

Mark asked if it was a small lot. Can the LB sell the lot without acquiring the surrounding properties as
well?

Sam asked if the LB could just demo the building and leave the lot in the ownership of Benderson.
Tolga explained that that would be)@ewarding bad behavior.

Sam is interested in the material for deconstructlon whether the owner tea[s it down or we do.
AN MXYnot- be agreeabie
Tolga said that Helene is conservatlvev' h't-i‘ﬂ? It would be a net cost. If we can get both parcels, it

would be easier to selloy~ "dlo ,Q,\’\ﬁ\ﬁb Ang e d ‘l, & Bioskage
ok o ) titlefo the property
Mark agrees. There will be a percentage of losers- net expense, not offset by revenue- but the majority

should be ¢ d about sustainability and ROL. (ATE=.
oncerned about sustainability '«ué"% TC'rc’;L{

Mark asked about the cost, would we be able to reduce it? He asked about the agreement with the

_salvage contractor, whic iw‘ 0 a « li)(\(g‘)fbl\ e S c{l\.ewfé as wellas
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we wantgé to be in the mar t\’or salvage ma&erlal Do we want to find a partner or work

out a deal jus o sell it as a reduction in tonnagev él\[/t W\ _k- NP Nj
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Mark said that we are in a unique position to offer value to these companies. Would we want to enter

into a partnership with an agreement where the bank (L?_T’J_;eahzes 20% of the sale?
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Mike said there could be a significant amount of brick, cut stone, and beams.
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Mark said that we need to talk to companies and get this realized.
Sam asked how involved the LB would be in the deconstruction.

Mark said in the short term, could we maximize income and cash th ough partnership?
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Tolga thought that the materials may not be as Ilqmd‘éue to the variety of materlals and the market for

them. It would be a valid idea to set up a relationship.

Tolga said that if we could get Rich Strunk to do the deconstruction, he might not be able to take or /

market the materials. [ l\u\,‘( lf\uelr Cl (.”!,ﬂ‘h CK(."!'Q H'\ ‘([“t SPACEe )’\«,{,\,{, CT(,VIIL
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CCabryn asked if the Columbia Street property was in the Scenic and Historic District. lf
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( Brian said that he thought that it was not.

Tolga asked for a motion to look into acquiring the Mohawk/Eagle street property as a cash donation

with both lots. Mike made the motion and Sam seconded it. Motion passegl L
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Tolga asked Brian to confirm the taxes and verify tha@the same owner. Brian said that he would
wow\d |ike 4o 508
olga said that, contingent on a walk-through, he wants-an appraisal for the Columbia Street building

and lot. counter to see if there is wiggle room. For the Wagner House, Helene wanted the
LB to be fthe; E\rocess with the Village and-the-County: He thinks we’d need approval anyway.

Could we
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Cabryn pointed out that there is a Landmark Society in Utica that has been concerned with the buildings
in the Columbia/LaFayette neighborhood due to the proposed hospital. The Landmark Society may have
an opinion on this project but she is trying to remain objective.

Mark asked if the City gave the building to the LB, if the LB spoke to ICC. He's thinking about the
associated cost, tipping fees, labor and equipment. What is the point of City ownership?

Mike agreed that he was thinking about the same thing.
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Brlanemﬂ%e City DPW can’t take down a building that is not owned by the City. He also thought that

HNY the ICC will not increase their offer above 60k. .\\,\.\ \‘N‘ﬁ\

Tolga asked for a motion to move forward and have_}(dlscussmn about this
Street). We need an appraisal, the opinion of a deconstruction person, and a ballpark on construction.
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Mark asked about moving forward. Are we looking for a net zero gain? Loss? A ke & ense
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Tolga said that we'need to be sustainable somehow. e

Mike asked that if we are bringing in properties that are a net loss, we will also need to bring in
properties that will be a net gain.

Tolga said that we need to balance losses with revenue.
Mike said we don’t need to wait until the money runs out to think about this.

\v\/\ N "livl/i’;‘l r

Tolga said that the AG's office vetoed using the AG’s money to purchase a building for our office. Wetan— l
use our own money for this instead.

(Sam left at 2:30pm)
Tolga asked Brian for a contingent motion.

Brian made the motion and Mike seconded it. Motion passed.

Tolga asked Cabryn to help with this. She agreed. '%
Brian asked Tolga about who could do the appraisal, A€ (LU \\ N\eé \ _,i’o Sep /( 'f;) J\Ji) ‘

Tolga asked for a second motion for covering the cost of appraisal.

Mike said that in Rome, they have three properties. The committee needs to look at and vet the
properties to an insider (?) taking them on. Would the decision then go to the City of Rome? Then there
would be the transfer of deeds.

Tolga said that it should go (to the City?) after the committee votes on it, after a vote by board members
of that community.

Mark said that once the Board makes a definite decision, it has to go back to the attorneys to look at
legislation, then start paperwork to start the transfer to the LB. Need a mechanism for this.



Tolga said there would be a resolution from the Board to the City

Brian said that legislation would be made contingent on th ommon Council’s approval. n C\'
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Tolga would like a resolution from the committee to keep in our back pocket until needed. 50 | u t(_“—\-\f

Brian suggested that we go to the Common Council, make it contingent on LB approval, then go back to
the City.

Mike spoke about a property (address?) on Washington Street- a white Italianate- that is boarded up. It
would be an expensive rehab, but it is free from the City. They don’t want to lose the building. The
rehab would be between $150-200k. It has two units and is near Fort Stanwix Park.

Tolga asked about the per-unit cost. Roughl?SOJé*the target.

Mike said that it was in rough shape but it is structurally okay. It's a key property that they don’t want to
lose.

Mark asked if the LB would be Iooking to fix up the building and sell it, or just look at market value. (/{ M
Tolga said we Would market lt]z(vet the buyer. There would be an easement on the deed. (‘Qq ud‘ 10 J"P [ )[\ tl
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Mike said that Rome Main Streets is looking for a partnership vyth the LB. Wants to make sure that |t is

returned to the community. - S il O =
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Tolga suggested a resolution contingent on the write-up/costs of assessment of the building. Can assign
an amount of § for critical stabilization issues. Would like all numbers, percentages of stahilization, etc..

These are key to bringing it before the full board.

Mark asked if approval would help us with knowing the market value. Would it weigh other market
variables?

Tolga said that the costs are key. An appraisal is another 1k in cost. We could do a motion from the full

] e ragiced 1€
% . . \L ey l‘g
Brian through that it would have resale value after money is put into it. ﬂ’f l’a J.\ C 4:‘1{%&(

Mark said that he and Mike will look at the numbers. May be able to g
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just needed for reference. @ﬁmf( Qesesgment

Mark thinks we’d get action on these. ‘h‘C e fL\L u{§§{’§§@l

Mike discussed 212 West Bloomfield Street. It has been stabilized by the City and it’s not a bad house. It
would be an easy rehab. 102 Fort Stanwix Park North. The City has had it for years. It affects access to
the Park and properties. It could provide good value to the community.

Mark said that it is kind of landlocked and we might be able to market it with the adjacent lot which is
also owned by the City.

Mike explained that this area is very congested and parking is an issue.

Tolga thanked them for routing the properties this way (to the LB).



Mark asked if we want to add value to the LB.

Tolga asked for a combined motion. Two are net positive and one with construction ball park figure
on demo. Is it a better option to demo? Mark made the motion and Brian seconded it.

Mike said there is work to do to come up with motions on properties. Motion carried.

Meeting ended at 2:55pm.

Minutes taken by Cabryn Gurdo.



